
 
 

REPORT  

Title of the programme : Faculty Exchange Programme in 

Rambha College of Education, Gitilata, 

Jharkhand 

Topic : “Enhancement of Leadership Skills” 

Duration : 1.5 hours 

Date : 25-03-2025 

Venue : Rambha College of Education, Gitilata 

Number of Participations : 65 B.Ed. Students 

 

CONTEXT 

As a part of the faculty exchange program, Dr. Surina Bhullar Singh visited 

Rambha College of Education as a resource person, to conduct a session on 

“Enhancement of Leadership Skill”. The session was highly interactive, 

focusing on various techniques, tools and strategies to enhance leadership 

skills among educators. Students actively participated, clarifying doubts related 

to leadership concept and their practical application in the classroom. 

OBJECTIVE OF THE SESSION: 

• To increase awareness and understanding of Leadership. 

• Foster effective communication skills. 

• To improve emotional intelligence. 

• Develop confidence in leadership abilities. 

• To develop strategic thinking to drive results. 

Key Highlights: 

• Concept of Leadership: Meaning, Definition & Characteristics.  

• Types of Leadership  
 



 
 
 

• Importance of Leadership 

• Characteristics of Leadership  

• Leadership challenges in Classroom Management. 

• Tools and Techniques to enhance the Leadership skills. 

• Strategies of Leadership in classroom management. 
 

Methodology followed: Lecture cum Discussion, Storytelling 

Teaching Aids:  PPT  

ACTIVITY DONE  
 

Group discussion on leadership topic, types, styles and strategies. 

 

PROCESS 

• Introduced the concepts and techniques for leadership development. 

• Used interactive activities, discussions, and examples to illustrate points. 

• Encouraged the participant engagement and questions. 

• Conducted group Activities and Discussions 

 

LEARNING OUTCOMES: 

Students gained a deep appreciation for the multifaceted nature of leadership in 

the classroom setting. Through our sessions, they explored real-world 

leadership contexts, identified common challenges, and examined evidence-

based strategies to cultivate and strengthen their own leadership skills. In 

particular, participants learned how effective leadership directly contributes to 

positive classroom management—fostering an environment of mutual respect, 

clear expectations, and collaborative problem-solving. 

Dr. Surina Bhullar Singh 

Assistant Professor 

D.B.M.S. College of Education, Jamshedpur 

 



 
 

INVITATION LETTER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

PRESENCE LIST 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 
 

PPT PRESENTATION BY DR. SURINA BHULLAR SINGH 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

   



 
 

PHOTOGRAPH OF THE SESSION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

PIC 01: CONDUCTING 

THE SESSION 

 

PIC 02: BRIEF EXPLANATION 

OF THE TOPIC 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PIC 03: GROUP 

DISCUSSION 

 

PIC 04: RESOLVING DOUBT 

OF THE STUDENTS 

 



 
 

 

PIC 05: GROUP PHOTOS WITH 

THE PATICIPANTS 

 


