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REPORT

Title of The Programme : Faculty Exchange Program

Organizing Cell Internal Quality Assurance Cell (IQAC)

Date :  12th April 2025

Time : 9:30 a.m. to 4:30 p.m.

Venue : Auditorium, D.B.M.S. College of Education, Kadma,
Jamshedpur — 831005, Jharkhand

Topic :  One-Day Workshop on “Input, Process and

Outcome of the NAAC New Binary Accreditation
System & Indian Knowledge System”

Resource Person : Mr. Dilip Mangaraj, Director, IQAC GUIDE,
Bhubaneswar, Odisha

CONTEXT

As part of continued efforts to foster academic collaboration, professional
development, and quality enhancement in teacher education, the Internal Quality
Assurance Cell (IQAC) of D.B.M.S. College of Education organized a one-day
workshop focusing on the New Binary Accreditation System introduced by
NAAC and the integration of the Indian Knowledge System (IKS) into higher
education.

To enrich the discourse and encourage cross-institutional dialogue, this
workshop was conducted in the spirit of a Faculty Exchange Program,
welcoming participants from multiple institutions. In particular, faculty
members from Rambha College of Education and MBNS College of Education
were formally invited under this exchange initiative.
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OBJECTIVES OF THE WORKSHOP

e To build a thorough understanding of the NAAC's New Binary Accreditation
System among faculty and administrators.

e To explain the Input-Process—Outcome (IPO) model as a foundational
framework for institutional quality enhancement.

e To promote the incorporation of the Indian Knowledge System (IKS) into
curriculum and pedagogy.

e To build institutional capacity for data collection, documentation, and
NAAC compliance.

e To facilitate inter-institutional academic exchange, collaboration, and
professional networking.

STRUCTURE OF THE PROGRAM
1. Inaugural Session:

The event began with a formal welcome address by the NAAC Coordinator of
D.B.M.S. College of Education, highlighting the importance of quality
benchmarking and academic collaboration. The resource person, Mr. Dilip
Mangaraj, was introduced, and the goals of the workshop were outlined.

2. Technical Session | — Understanding the Binary Accreditation System:

Mr. Mangaraj explained the transition from the traditional graded accreditation
to the binary system. Detailed insights were provided into qualitative and
quantitative indicators under the Input, process, output (IPO) framework.
Faculty members from Rambha and MBNS Colleges raised important queries
about aligning their institutional practices with the new NAAC guidelines. The
discussion facilitated a deep dive into the significance of evidence-based
practices, data quality, and continuous quality improvement.




»« D.B.M.S. College of Education

K f (Recognised by National Council for Teacher Education)
Affiliated to Kolhan University, Chaibasa & J. A. C,, Ranchi, Jharkhand
NAAC Road No. 23, Farm Area, Kadma, Jamshedpur-831005 | Phone : 2309097

lnu,

"nmﬂR/

ACCREDITED E-mail : dbms.edu23@gmail.com | Website : dbmscollege.in
3. Technical Session Il — Indian Knowledge System (IKS) in Teacher
Education:

The second session introduced participants to the core concepts and values of
the Indian Knowledge System and its role in national education policy. The
session emphasized how ancient knowledge traditions can be harmonized with
modern pedagogy. Rambha and MBNS Colleges shared examples of local
cultural integration and community practices that could align with IKS
principles.

4.Interactive and Collaborative Activity:

Participants were divided into cross-institutional groups and asked to map their
college activities using the IPO model. This activity encouraged peer learning
and strategy-sharing. Faculty from Rambha and MBNS Colleges contributed
innovative ideas, such as developing 1KS-based resource modules, documenting
local educational practices, and setting up institution-level quality circles.

5. Valedictory Session:

Participants provided feedback on the sessions and highlighted key takeaways.
Certificates of participation were distributed by the Principal and the IQAC
Coordinator. The session concluded with a vote of thanks, emphasizing the need
for continued academic exchange and collaborative capacity building.

KEY OUTCOMES OF THE FACULTY EXCHANGE

e All the participants including faculty from Rambha and MBNS Colleges
gained enhanced clarity on the structure, evaluation parameters, and
documentation processes under the Binary Accreditation System.
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e Marked interest was shown in forming institutional strategies for better
record-keeping, data alignment, and outcome measurement.

e Participants appreciated the relevance of the Indian Knowledge System in
making teaching more contextual, culturally rooted, and value-based.

e The exchange facilitated inter-college dialogue, fostering mutual learning,
resource sharing, and a sense of academic community.

FOLLOW-UP ACTIONS PROPOSED

e Establishing a joint working group on NAAC documentation among
participating colleges.

e Organizing a student-faculty seminar on Indian Knowledge System
applications.

e Initiating bi-annual faculty exchange visits for collaborative teaching-
learning reviews.

e Setting up institutional repositories for IKS-integrated teaching materials.

e Strengthening IQAC collaboration for peer review and academic audits.

CONCLUSION

The Faculty Exchange Program held in conjunction with the NAAC and IKS
workshop proved to be a valuable initiative for institutional learning, faculty
development, and inter-collegiate collaboration. The meaningful participation of
Rambha College of Education and MBNS College of Education not only
enriched the workshop but also laid the groundwork for future cooperative
efforts in quality enhancement and indigenous curriculum integration.
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INVITATION OF THE EVENT

l  DILIP i'MANG’ARAmeplrector IQAC GUIDE
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PHOTOGRAPHS OF THE EVENT

Vu‘ | PIC 01: FACULTY MEMBERS OF
MBNS COLLEGE OF EDUCATION
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PIC 02: FACULTY OF MBNS COLLEGE OF EDUCATION
IS INTERACTING WITH RESOURCE PERSON

PIC 03: FACULTY OF RAMBHA COLLEGE OF
EDUCATION SHARING HER QUERIES WITH
RESOURCE PERSON
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PIC ACULTY OF MBNS COLLEGE OF
EDUCATION SHARING STRATEGY FOR BETTER
RECORD KEEPING

i ‘f " \ & o> Pl _; A ¥ [
PIC 05: GROUP PHOTO OF ALL PARTICIPANT INCLUDING FACULTY
MEMBERS OF RAMBHA AND MBNS COLLEGE OF EDUCATION
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D.B.M.S. COLLEGE OF EDUCATION

One day workshop on "NPUT, PROCESS AND OUTCOME OF THE NAAC NEW BINARY

Guide Bhubaneswar, Odisha

ACCREDITATION SYSTEM" and "INDIAN KNOWLEDGE SYSTEM" By Dilip Mangaraj, Director IQAC

13

TRAINING INSTITUTE

Registration Sheet Date : 12-04-2025
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